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Programme     Personal Development Activity (PDA) – EdLead in Serbia 

 

Date     Monday 16 June 2014 (start 09:00) - Friday 26 June 2014 (end 13:00) 

 

Venue/Location 1 University of Amsterdam, Valckeniersstraat 65-67, 1018 XE Amsterdam, room REC JK B.90 

 2 University of Amsterdam, Valckeniersstraat 65-67, 1018 XE Amsterdam, room REC JK B.46 

 3 University of Amsterdam, Valckeniersstraat 65-67, 1018 XE Amsterdam, room REC JK 1.18 

 4 NSO (www.nso-onderwijsmanagement.nl),  Linnaeusstraat 35F, 1093 EE Amsterdam, room 4.34 

 5 Anne van Rijn College (www.annavanrijn.nl), Albatros 1, 3435 XA Nieuwegein 

 6 Scholengemeenschap Reigersbos (www.sgreigersbos.nl), Ravenswaaipad 3, 1106 AW Amsterdam 

 

Participants     Verica Babic, Biljana Stojanovic,Snezana Marinkovic,Jelena Teodorovic, Danijela Petrovic, Svetlana Cizmic,  
Ivana Petrovic, Tinde Kovac-Cerovic, Sladjana Zukovic, Stefan Ninkovic, Jelena Maksimovic, Zorica Markovic,  
Marina Matejevic, Slavica Sevkusic, Dejan Stankovic, Sonja Stamenovic, Vesna Petrovic Urosevic,  
 

Facilitators/Trainers Tibor Baráth, Femke Geijsel, Frans Grobbe, Math van Loo, Cornelius Raaijmakers, Saskia Teppema, Corine Weerman, 

Reina de Wit, Frank Weijers, Huub Friederichs 

 

Purpose of the PDA The overall objective of this PDA is that a group of 17 participants taste beforehand and experience how an Educational 

Leadership Training Programme can look like and can be designed in order to fit the Serbian educational system and local 

requirements as proposed in the outcomes of the need analysis. 

 

Please note    The following programme might be subject to changes and rescheduling before the event and as     

     required, during the event. Coffee & tea breaks: as soon as the need arises. 

 

Working Methods in the PDA  Management game, classroom lecture, case study, workshop, interactive and directive instruction, assignment,   

  large and small group discussion, problem-based learning and instruction, brain storming, role play,  

personal feedback, reflection and personal development plan.  

 

Language of instruction  English

http://www.uva.nl/over-de-uva/de-uva-in-amsterdam/locaties/locaties/locaties/content/folder/roeterseiland/rec-jk.html
http://www.uva.nl/over-de-uva/de-uva-in-amsterdam/locaties/locaties/locaties/content/folder/roeterseiland/rec-jk.html
http://www.uva.nl/over-de-uva/de-uva-in-amsterdam/locaties/locaties/locaties/content/folder/roeterseiland/rec-jk.html
http://www.nso-onderwijsmanagement.nl/
http://www.annavanrijn.nl/
http://www.sgreigersbos.nl/
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Monday, 16 June 2014 – LOCATION 1 Tuesday, 17  June 2014 - LOCATION 1 Wednesday, 18 June 2014 - LOCATION 1 

09:00 - 09:15 

Opening – Prof. dr. Femke Geijsel 

Director NSO - Netherlands Academy of 

Leadership in Education 

09:00 - 12:30 

 

Communication Techniques – Saskia Teppema 

 

Subject: 

Communication techniques for school leaders 

applying Human Resource Management 

09:00 – 12:30 

 

Reframing Organisations – Reina de Wit 

 
Subject: 

Mental models and perspectives, 

Versatility School Leadership 
09:15 - 10:00 

Programme Overview - Huub Friederichs 

10:00 -11:30 

Exchanging results of pre-DPA-assignment – 

Corine Weerman 

coffee break included 

11:30 – 12:30 

School Leadership: the big picture – 

Math van Loo 

 

Subject:  

Strategy linked to HRM, Virtual Learning 

Environment and Success Rate Improvement 

12:30 - 13:30 

Lunch 

12:30 - 13:30 

Lunch 

12:30-13:30 

Lunch 

13:30 – 17:00 

 

School Leadership: the big picture – Part 2 

 

Math van Loo  

 

 

 

13:30 – 17:00 

 

Alliances – Frans Grobbe 

 

Subject:  

School leadership - collaboration with local 

alliances in the community 

13:30 – 17:00 

 

Creating Spaces for Personalized Repertoires - 

Frank Weijers 

 

Subject: 

Relating to Professionalism, Organizational 

Involvement and Situated Action 
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Thursday, 19 June 2014 - LOCATION 4 Friday, 20 June 2014 - LOCATION 5 Saturday, 21 June - Sunday, 22 June 2014 

09:00-12:30 

 

Communication Techniques – Saskia Teppema 

 

Subjects: 

Communication techniques for trainers/school 

leaders applying mentorship, group 

conversations, difference between teacher and 

trainer of trainers 

09:00 -17:00 

 

School Visit: 

Anna van Rijn College –  

facilitated by Math van Loo 

 

Exploring and elaborating in practice: 

Strategy linked to Success Rate Improvement,  

HRM and Virtual Learning Environment 

 

  

 

 

 

Lunch 

 

 

 

Management of Finances ‘planning and control 

in schools’ – Cornelius Raaijmakers 

 

 

 

 

 

 

 

 

 

Free time in Amsterdam. 

Walking, biking, canal cruise, museum visits, 

shopping, theaters, concerts, etc. 

 

(for information about Holland Festival see: 

http://www.hollandfestival.nl/en/about-

hf/about-hf ) 

 

You should organise and take care of your free 

time activities yourselves. 

 

12:30-13:30 

Lunch 

13:30 – 16:30 

 

Communication Techniques – Part 2 

 

Saskia Teppema/Corine Weerman 

 

16:30 – 17:00 

 

A look ahead at tomorrow’s programme 

 

 

http://www.hollandfestival.nl/en/about-hf/about-hf
http://www.hollandfestival.nl/en/about-hf/about-hf
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Monday, 23 June – Wednesday 25 June 2014 

LOCATION 2 AND 3 

Thursday, 26 June 2014 - LOCATION 4 

 

Friday, 27 June 2014 - LOCATION 6 

 

 

 

Consortium Meeting 

  

and  

 

Steering Committee Meeting 

 

 

 

 

programme details will be provided by  

Jelena Teodorović, project leader 

09:00 -12:30 

 

 

Consortium Meeting outcomes and orientation 

on the personal/individual consequences – 

 

Corine Weerman/Saskia Teppema 

09:00 – 13:00 

 

 

School Visit 

 

Scholengemeenschap Reigersbos Amsterdam 

(Comprehensive school Reigersbos, Amsterdam) 

 

 

 
12:30-13:30 

Lunch 

13:30 – 16:30 

 

Central 5 case and HUNSEM  – Tibor Baráth, 

HUNSEM 

  

Subject:  

A case study: history and experiences. 

 

16:30 – 17:00 

 

A look ahead at tomorrow’s programme 

 

 


